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{•} fleyyal * In eoimeetloB with the CAfiCOItA B effelr, we are now 
pjreeeliiig a t^wooa iavestlgatlon late the seenrlty^ d/CE aepeete of the 
inoltleiit ae they jK^rtaia to OS^ and CAJPABUK 1 la order to detemlae whether 
or aei this sfteeiflo failare waa dae to aigr elnumts of the qi»eratioii for ' 
which we are dlreetXy responsible. Assoiaiag for the aoaent (althoogh at 
preaeaat this Is definite^ not ruled out) ttot failure was iu>t the result of 
either an penetration or a groas seourity blunder at a sanaitire point « 
we bt^Liere there are three feetors idxieh hate coobrlbutikl to the failure 
and idiioh should not be repeated in t)u futurei 

(X) BE Seleetiotti In alaoet every c^ratlon we here run to datd^ 
the BE has been selected in e soaeidut ha^thasavd feahion* Firat^ premier or 
at beat wartUw nepa (here ia also ae«Bt thosa postwar dtSEI sapa lAioh ere 
baaed entirtfly on pre»war end wartime informatien) are eonsulted and a auitable 
area pleked out. If it looke dealrable, i.a, woo<to^ auffioient number cleared 
apaoeaf adeq[aate routes egreaa» reads, railways, ate., the Air Section is oon« 
taetad for a prolininary. reading on whether or not they will bo able to get 
there. If tlMlr reaction ia positlTo, aeribl phot^rmhs are recfueated and 
except for determining what the railway schedulaa (19$0 variety) are, all BZ 
pr^Mratlon work ia v^ually at an end. (Senarally little or no attest is 
made to oanvass ^ Utw sources which could add the most poatwar iofoanation 
to the data already eoUected. they are the Ufa end the jimtmar defeetctrs. 
m both oasee, Mlstliig Interrogatiena aeld«B touch upon the aattere of 
topografdyr end vegetation, i.e. pMtwer laboring operatlona, etc., whloh 
are of moat value in plotting BZ's and on idiieh most IVs are relatively well 
infonied. While little erodenoe could be givw to e FW'e knoiriledge bf eirilian 
travel oontrbLe, doeuaente, eto., certainly Infonsatien on phyaical featuree 
known to him as a result of hla aaaignment to lumber oanpe, oonstruotioa aitea, 
etc. ^ould be fairly accurate and eubject to lose change aa ia the eaae with 
oontrola infomation. the eame probleiif of Inadequate e3q;>loitation on geo^aphic 
matters pertains to the defeotora. While the interrogations often ^ovlde 
eacoellent bits of Informatien on the location of forests, swamps, etc., PBC and 
c^d BQ|0 intarrogations appear to have ignored this aapect of Intelllgenee 
almost entiraly insofar aa we can dctwRtlna* 

Prior to final agent tadefing on the CACXJQLA drops, tto oaea 
offlcara made afforta to Interrogate whatever known aourcea ha{^i^ to ba 
available by almcat sheer chance, but a really planned approach is nseded. 



It is rsoommended that in ths future, every effort ba made to 
run down as many live sources aa possible, both wartime and postwar. In order 
to build a really e«q>lete pictuzm of the area which would e^lement the 
maps and aerial photo oovetego. IB poraosnel at HOB could loMte and interrogate 
aelected pWa on areas known to thm with little adeurity risk and the same type 
of questioning could be Inserted into the briefs given to every new defector 
on all areas known to him in the OSSfi. 



(2) Burial of v/X Set in the BE Areai Every agei^ we have trained 
\p date, regardless of how sure he feels about his grasp of Soviet reality, 

)fl stated that he would rather move out only a short distance from hla 
^ing site, and then bury hia W/T set before venturing on further. If he 
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1« wMoeatPH ^ lavmrlobljr pXwa td »|iara t» ibe genoraX OZ ara« and 
rwaoyar his s«t. Mb have uadairetood aad sjne^thissd vith tbs fears and 
the psyeholegy of the laaded agent ^ beak at hme for the first tioe 
in five or ten jreara* Be wants to leave eveiythixig InerlttiaatlBg behind 
his and go take a look for hlnself • This is aademtaiKlahXe b«t at the 
sane tins atgr be the saase for failure in naajr eases* Slnoe we do not 
know the ci| > abi X ltles of the Soviet USS-Csee belew) but la aiyr oMe prdMtbly 
should begin asstsBiag the/ are more effeotlve than we have la the paet, the 
praotiee of returning to a 2^ area for oae*a eet n^eara to be very dango*^** 
If a line of flight hha been followed by either radiur or ground c^eervers^ 
then eventual!/, if not prior to the agent*s departure from the IS, the line 
will have been plotted. Titon the iahabltanta will be queatloaed aiui enough 
preeise Infomatlon obtained to enable the XTB to cond) the area, postlhl/ 
find the <ohutes and other geer, *and even later the ir/t set. TUa ■ofelawa'' 
would tiian be follewed b/ a surrelXlanee of the ares and a tightening ef 
moiwittnt oontrola. Thue, idien our man returns for his V/f set he eou^ 
easily walk iaato a trap* 



It is reo amended that we do everything possible to eeleot 
OS*s which provide either a route of "blaek” exit so thet the agent oan 
hike well away fTm the BZ "blaok”, earsylfliC hie V/T set, or eleo a rather 
large olty near by into i^ioh ho ocn walk with his suitoase or "wesbehaesh^” 
and taka a train cor bus out of the ar» befcnre tbs alarm is given and eontrols 
onforoed* Also, as a neans of eonvlneing the agents that they are not attraetlng 
any unusual attention by earrying a snlteaae or paresis, our eum>ort units 
should do everything possible to obtain information reports maA/w pictures 
showing Mm types of bundlw people inside oarry and the oxtmt to whi^ they 
oarry them on public transportation. 

(3) Information <m Soviet Air h^nning Syetemt Vp until reeently 
we have, probably very wrongly, gone on the asauaption that the most diflhleult 
peurt of the show was the actual air mieaion* If the aircraft got back, there 
waa a good eheaoe of euooaaa* Mow, however, we should derota oareelvm to 
dlseoverlng whether or not, even if the alreraft returns, the Soviet *FTO” 
has been capablo through both radar and ground observers to plot ths line 
of flight at regional control embers. ^ the latter were the ease, and if 
this plotting ware done efflolently based on good eoamunleatlons, prtdBSbly 
radio»tel^hone between eontrel omtms and telS{dione from apot tears to\ 
centers, then we oan be sure thet even If the elreraH escaped, the dn^ped 
agents ere in great danger aa long as they remain in the dr^ area. If air 
defense control centers are located la eaoh oblast eenter, then as the spotter 
reports lUde it apparent that an aircraft had pasaed over within the peat 15-30 
mlimtea, the control eenter alerts every reion militia eection, sub-sectiona 
and internal troops garrisons to be alert for eneBy parachutists. In addition, 
the population la warned and the entire area aehlsves a near peak of war footl^ 
for the required period of time, therefore, it behooves us to discover Just 
hear fast these PTO nets oan operate ao that in ths future ira can brief our 
agents with mora Certainty on mattere such aa whether to bury the v/r set or 
take It along, irtiether to wait long enou^ to try a W/T contact In the area, etc. 
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(^) Air ^UiBtlag 1 ^ iraa^ljae teo^niQPM t lli* folKnriag 

ftcjoBKRBts «r« All in aitwra and atm dirMtljr trm eitluii* openu. 

tie^Uil or eonaidwotlona* Zt sair b« ilwki iho f«etor« ndfcod boreih votild 
ap^mr otlienitao th«a aa statod to aa Air offlAAr» or that the reoc»u»Aadatl<ma 
OAnnotj) f ioeibtilAAl rooAoiiB> b» i^ffiaoaitd. SiMrer, oiaeo air dlapatoli 
renalns anab aa inbagral part of BS980Z <^ratlona, to aa tba foUowiag aaea 
of gram lapoHaaoot 



(a) Abaanoo of an Air (bi»eratloiia jUalaon offloari kaf anlt^ 
aaoh aa or OOB^ ahlch la hearily angaged la training pooia.e for air 

dlapatoh and aetaaUjr diapatoblag tban^ aho^d hava a llalaon of floor aaolgoad 
froa tha Air INtrltiae l^riaioa or tho Oaraea nlaaion Air Sootlon aa tha eaaa 
wag ba. fbla offiear vonid liava aeoaaa to» In affaat bo a part ot, all c^curao 
tlraaX plAiming of the Qp<»ratlona Baae and at tho aam tiaa« bo oonplatal/ 
tiod In to tho Air Soetlon ao that thara would ba a full OKohanga at all tiaies. 

haring onoh an effinor* pooalbla B2'o and tha tmtativa flight plana naoded 
to get at ihm vonld be ehaekad agalnat aviilAbla order of battle iinaodiataljr 
and then either aeeeptod or rejoetad. Althonih cooperation hora la GanuuQr 
hao boon of hlghoot order it haa been anfuU/ difflonXt for both the Air 
Sootlm at fraakfort and €SOB at Moaieh to ba eo^pletaljr an oonraat of each 
othar*a thonghta at all tianaa* 



(b) Limitation of Soonra paolUtlaa at Dlapatoh Baaeai With 
the partial exeeptioa of Viaabaden AP BMa» thM*a are no aaenre faelUtlaa 
for tiAndUng nlaaion pianos, loading agmtOi aloepli^ thega wlthoot going Into 
a^aeont toana, eto. Wlthont oeenre faallitles, the air oparatloa la aomosad 
to the eorutlnp of tha outalda verld thaa miking It nuoh aaaiar for tha 
to take aotlon, and for the aganta to daacrlba In great detail tha base fron 
iriblfih thejr vara dlapatohad. If ye are to oontinna air operations this altiuu. 
tion ehonld be Inprored as soon as poaslbla« 



(o) Use af Alreraft Vlthout Raiicingai Although tha Air Section 
haa stated that thara are a nmbar af parfaotl/ ralid reaaons for not using AP 
aarkinga at all tla^ axeapt idian tha alreraft la inside tha USffi, the feet • 
remains that the presanoe at anjr airfield of an unmarked aircraft hy nov 
lltaralljr abouta aloud the fact that ^ara la a clandeatiae air mlsaion 
undsraa7. " BOt onljr la such an aircraft tha target af ai^ ^tenrar Data 
aatablidiad aa a nattar of reutlne b)r tha BZB, but amry loeal CP nmbar iriao 
manta a pat on tha back will consider it hia ^tj to rapart the praoenea of 
such an alreraft. Consider for example, tha mlMlona dlapatohad from Athena 
this Tear. On IP kpril* tlmi mission alreraft, without markings departed 
Kiasbaden, landad brlaflp at Puratenfal(S>rQak and than eontinaed on to 
jCLauaia field, Athena. The next dap, tha standbp mlaaiaa alreraft, also 
without nudanga, dq^arted Vlesbadan, stopped at Puretaafaldbrufik to piek ap 
the aganta and ease offioers and proeoaded to tha tame flold near Athena, 
niasa alreraft remained parked in the open until all mlsaloas ware ocmipletad 
and the alreraft returned via the same route a meek later. Eagordleaa of the 
nature of the aeourlt/ on the field itself, obaerratlon from the diatanoa 
ueing field glasaas would have reraalad the true nature of these airoraft. 

If tha obeanrer nets ware tied Into a vA agent, the matter mould hare bean 
reported to the BIB or a satellita ZB rary quiekljr, tbua «iebling border and 
other air defense units to alert spotters, eto. 
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iharef ore. It is etrestgSjr vrgoil tlui eon* typ® of narking 
be used. BLther it is an iP marking ubioli osa be teken off end put on, or 
it Is a faked marking purporting to be that of a *idXd eat* air freight 
outfit of uneertaln fwrel^ registry, fhls narking eoald be trained during 
the fli|^ Inside and changed fre^faeatijr enough to avoid a pattern. 








